
Complete the online assessments
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Participants take a series of assessments that identify
your organization’s top challenges, strengths and
critical issues for your stage of growth.

We meet with the CEO, business owner or Executive 
Director to prep them for the session and to fill out a 
worksheet that provides additional insights.

These sessions are designed to 
keep you on track and are tailored 
to your needs. 

Select the dates

Announce the program to the participants

Executive Team “Sneak Peek”

This two-day workshop includes an education component, 
which explains the 7 Stages of Growth model, and a discussion 
and planning component fueled by the assessment results. 
Your team leaves ready to execute on their top five initiatives. 

The Stages of Growth X-Ray Follow-up sessions

We typically recommend a 2-day session,
depending on the number of participants 
and your  company’s stage of growth.

We craft the communications you will need.

Most people complete these 
assessments in less than

 40 minutes

Identify the key players
We will help you determine who should 
participate. 
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or to schedule your Stages of Growth X-Ray,
For more information about your company’s stage of growth

S t a g e s  o f  G r o w t h
X - R ay T M  P r o c e s s  

tm

Call 908.996.1003  or visit  www.SurvivingGrowth.com 


