STAGES OF GROWTH

X-RAY™ PROCESS

IDENTIFY THE KEY PLAYERS SELECT THE DATES

We will help you determine who should We typically recommend a 2-day session, ..l l.
participate. i i depending on the number of part|C|pants ><

and your company'’s stage of growth. Dl
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ANNOUNCE THE PROGRAM T0 THE PARTICIPANTS e

We craft the communications you will need.

Most people complete these
assessments in less than

40 MINUTES

COMPLETE THE ONLINE ASSESSMENTS

Participants take a series of assessments that identify
your organization's top challenges, strengths and
critical issues for your stage of growth.
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EXECUTIVE TEAM “SNEAK PEEK”

We meet with the CEO, business owner or Executive
Director to prep them for the session and to fill out a
worksheet that provides additional insights.

THE STAGES OF GROWTH X-RAY" FOLLOW-UP SESSIONS i

6 This two-day workshop includes an education component, These sessions are designed to

which explains the 7 Stages of Growth model, and a discussion keep you on track and are tailored
and planning component fueled by the assessment results. to your needs.
Your team leaves ready to execute on their top five initiatives.

For more information about your company's stage of growth

or to schedule your Stages of Growth X-Ray,

Call 908.996.1003 or visit www.SurvivingGrowth.com




